
Milestone Deliverables Timeline % of Fee

Milestone 1 – 
Inception & 
Strategy

Inception Report with detailed work 
plan, methodology note, Strategy & 
Options Paper covering development 
models

Within 2 weeks of 
contract signing

15%

Milestone 2 – 
Workshops & 
Risk Assessment

Completion of 3 Nos of Strategy 
Workshops with Strategic Business 
Units (or equivalent), Risk Workshop 
with Risk Register (an excel file), 
Anonymous employee survey results 
on perceived operational efficiency

Within Day 45 20%

Milestone 3 – 
EOI Stage

Drafting & issuance of EOI (Investors 
under PPP model or Technology 
Providers under self-development 
model)

Within Day 75 20%

Milestone 4 – 
Shortlisting & 
Final Report

Shortlisting of investors / technology 
providers; submission of Final Report 
with roadmap including the notes/ 
covering letters to relevant GoI 
Ministries for approval.

End of 6 months
(within 20 days of receipt 
of application/ proposals 
from prospective investors 
)

45%

1 11
Payment 
Terms

 - No advance payment shall be made.

 - The payment to the selected bidder shall 
be made by ITI Limited, Naini over the 
period of the contract, subject to the 
completion of deliverables, submission of 
required documentation, and certification 
by the competent
authority.

Note: 1. All milestone payments will be made only after the subsequent milestone has been completed. For example, payment for Milestone 1 will be made only 
after Milestone 2 is completed. The bidder must obtain a milestone‐completion certificate from the competent authority.
2. Other details of RfP vide ref. ITI/NNI/BD/SML/2025/01; dated: 03rd September, 2025 remains unaltered.

Ammended clause

Corrigendum - I                                                                                                                                                                                                                Date: 16.09.2025
RFP Ref. No.: ITI/NNI/BD/SML/2025/01; dated: 03rd September, 2025
Scope of Work: Selection of a Consultant for the Establishment and Commissioning of a Solar Module Manufacturing Plant at ITI Limited, Naini, and related 
operations as per specification given in Scope of Work of Bid Document.
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